DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, D.C. 20350-2000

IN REFLY REFER YO

1500
Ser N789H6/2U065282
13 Sep 02

From: Chief of Naval Operations (N789H)

Subj: FINAL REPORT FOR THE H-3/H-60 HUMAN PERFORMANCE
REQUIREMENTS REVIEW (HPRR)

Ref: (a) CNO Washington DC 101615Z May 02
Encl: (1) HPRR Package
(2) Deficiencies in Maintenance Personnel Training Point
Paper

1. As directed by reference (a), subject HPRR convened on 8 July
through 12 July 2002 onboard NAS North Island, CA., chaired by
CNO representative MGySgt K. Thomas (N789H6). Participants and
issues are listed in enclosure (1). Additionally, OPNAV
(Aviation) Training Management Systems (OATMS) database
corrections were completed during this review.

2. Upon receipt of this letter, and within 30 days, commands
assigned action items will provide a Plan of Action and
Milestones (POA&M) to CNO (N789H6) with a copy to NETC (N781).

3. An official electronic copy of the H-3/H-60 Human Performance
Requirements Review (HPRR) can be downloaded from OPNAV Aviation
Technical Training website at http://www.avtechtra.navy.mil.

4. Request widest distribution to appropriate commands. OPNAV

point of contact is MGySgt K. Thomas, N789H6, commercial
(703)604-7762, E-mail: thomas.kevin2@hg.navy.mil.
—

- -

==

T. L. MERRITT

Captain, U.S. Navy

Head, Aviation Technical
Training Section

Copy to:
NAVMAC (CODE 31)
EPMAC (EP404C)
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H-3 / H-60 HPRR
8 - 12 July 2002
NAS North Island, CA.

POLICY COMMITTEE

NAME RANK/RATE ORGANIZATION DSN
EMAIL

THOMAS, K. (CHAIR) MGYSGT CNO N789H6 664-7762
THOMAS . KEVINZGHQ.NAVY.MIL

GRAVATT, K. MGYSGT CNO N789H4 664-7722
GRAVATT . KENNETH@HQ.NAVY.MIL

ROBERTS, J. AFCM (AW) CNAP N422F1 735-5654
ROBERTS . JOHN@CNAP.NAVY.MIL

RICE, J. AT1 (AW) CNAP N422F2 577-7372
RKE . JASONQCNAP.NAVY.MIL

ARNOLD, A. ADC (AW) CNAL N422F2 564-3018
ARNOLDALECNAL.NAVY.MIL

KERN, R. AVCM CNARF N721 678-1404
KERNRE@CNRF.NAVY.MIL

FOLMAR, R. MGYSGT NETC N7814 922-4897
MGYSGT-ROBERT . FOLMAR@CNET.NAVY.MIL

EVANS. A. CIVv ISI (703)813-8652

AEVANS2455@A0L.COM

ADVISORY COMMITTEE

BOSARGE, O. (CHAIR) GYSGT NETC N7816 922-4916
GYSGT-OSCAR.BOSARGE@CNET .NAVY.MIL

THOMAS, N. AECS EPMAC EP404C 678-6729
EP404CREPMAC.NOLA.NAVY.MIL

FRANTZEN, T. CIV NAVAIR (PMA205-2D) (240) 725-7170
FRANTCRISPEC.COM

BOELKE, T. PRC CHTWP N41A 735-2005
BOELKE.TODDE@CHTWP .NASNI.NAVY.MIL

MERRITT, B. CIvV NAVAIR PMA205-2D1 240-725-7885
MERRCWQRISPEC.COM

HAYDEN, J. CIV NAVMAC CODE 31 882-6348
JIMMIE.HAYDENGNAVMAC.NAVY.MIL

LUCORELL, D. AMCS (AW) NAVMAC CODE 31 882-6224
DANIEL.LUCORELL@NAVMAC.NAVY.MIL

ANDERSON, R. CIV NAMTRAGRU HQ N5101 922-9600 X205
RONALD.R.ANDERSON@CNET.NAVY.MIL

POHL, K.A. CIv NAMTRAU NORIS 735-
KAREN.A.POHLGCNET.NAVY.MIL

BOUNDS, J. ATC CHSLWL 960-7797
BOUNDSJDERCHSLWL.NAVY.COM

LOVELY, C. AECS NAMTD MAYPORT 960-5293
AECS-CHARLES.LOVELYQCNET.NAVY.MIL

WIERMAN, T. AE1 CHTWL 564-1842
WIERMANT@CHTWL.NAVY.MIL

KRAUSE, E. AE1 CHSLWP 735-3020
KRAUSE.ERIC.P@CHSLWP.NASNI.NAVY.MIL

ROCHESTER, T. ADCS (AW) NAMTRAGRU HQ N2122 922-9659 X251
ADCS-TEX.S.ROCHESTERGCNET.NAVY.MIL

PARHAM, R. LTJG NAMTRAGRU HQ N241 922-9659 X261
LTIG-RAYMOND. A. PARHAMECNET , NAVY . MTL

1 Enclosure (1)



H-60 AD WORKING GROUP

HIGBEE, M. (CHAIR) ADCS (AW) HSL-46 NS MAYPORT 960-6463
HIGBEEMBEHSL46.NAVY.MIL

DAVIS, B. ADC (AW) HSL-48 NS MAYPORT 960-6810
DAVISBKW@HSL48.NAVY.MIL

ESCANO, A. AD1 (AW) NAMTRAU NORIS 735-6218
AD1-ARNOLD.ESCANOQCNET.NAVY.MIL

GOURLEY, N. AD1 (AW) NAMTRAU NORIS 735-6206/9362
AD1-NICHOLAS.GOURLEY@GCNET.NAVY.MIL

SHANEYFELT, P. ADC (AW) NAMTRAU JAX 942-3207/2810
ADC-PHILLIP.SHANEYFELTQ@CNET.NAVY.MIL

BONILLA, L. AD1 HS-10 NAS NORIS 619-545-6622
BONILLA.LEOGHS10.NAVY.MIL

JOHNSON, AM1 NAMTRAU NORIS 619-545-5068
AM1-ERIC.JOHNSON@CNET.NAVY.MIL

JOHNSTON, M. AD3 HS-8 NAS NORIS 735-9040
JOHNSTON.MICHAELRHSS8 .NAVY.MIL

CHANTHAVONG, V. AD2 AIMD NAS NORIS 619-545-6709
AD2CHANTAVONG.VISSANARAIMD.NASNI.NAVY.MIL

MACK, C. AD1 HSL-47 NAS NORIS 619-545-8885
MACK.CARLTON@HSL-47.NASNI.NAVY.MIL

ROSALES, A. AD1 NAMTRAU NORIS 735-9362
ROSALES.ANECITO@CNET.NAVY.MIL

COLON, W. AD1 AIMD NS MAYPORT 960-6645

WCOLON@NSMAYPORT.SPEAR.NAVY.MIL

H-60 AM WORKING GROUP

FETCHIK, M. (CHAIR) AM1 HSL-44 NS MAYPORT 960-6475
FETCHIKMJ@HSL44 .NAVY.MIL

NGUYEN, T. AM3 HS-6 NAS NORIS 735-8707

SACRO, V.H. AM1 HS-10 NAS NORIS 735-6614
SACRO.VICTORINO@HS10.NASNI.NAVY.MIL

REYES, M. AM1 HSL-41 NAS NORIS 735-8309
REYES.MARCELINOGHSL41.NASNI.NAVY.MIL

GIVENS, T. AM1 CHSLWL N42CO0 960-6632

GIVENSTDECHSLWL.NAVY.MIL

H-60 AE/AT WORKING GROUP

MALET, M. (CHAIR) ATC HSL-40 NS MAYPORT 960-6618
MALETMJ@HSL40.NAVY.MIL

WILSON, B. E1l (AW) HSL-46 NS MAYPORT 960-6010
WILSONBAGHSL46.NAVY.MIL

LOVELY, C. AECS NAMTGD MAYPORT 960-5293 X125
ARECS-CHARLES.LOVELY@CNET.NAVY.MIL

RAMO, G. AE2 AIMD NS MAYPORT 960-6150
GRAMOGNSMAYPORT.SPEAR.NAVY.MIL

HOARD, J. AT1 AIMD NS MAYPORT 960-6101
JHOARDE@NSMAYPORT . SPEAR.NAVY.MIL

CAMPBELL, R. AT1 HSL-48 NS MAYPORT 960-6810
CAMPBELLREGHSL48.NAVY.MIL

TANG, W. AE1l HSL-41 NAS NORIS 735-8310
TANG.WE@HSL41.NAVY.MIL

GRAHAM, J. AT3 AIMD NAS NORIS 725-6767
CRAHAM., JAIMIEGNASNI . AIMD.NAVY.MIL

TURNER, J. AT2 HS-8 NAS NORIS

2 Enclosure (1)



WIERMAN, T.
DAVIS, A.

JOUBERT, A.
PARRISH, J.

JANQUART, B.
ACOSTA, C.
SHELTON, M.
FORD, J.
TUCK, M.
BOUNDS, J.
GILLESPIE, M.
SCHARFF, P.

REINHARDT, E.

ROSS, C.
HINTON, J.
MARTIN, D.

H-60 AO WORKING GROUP
TATE, B. (CHAIR)

SMITH, M.

BROWN, S.

QUINTERO, M.

AE1l

AE1l

AT1

AT2

AT1

AT1

ATC

AECS

AE2

ATC

AE1l

AE1l

AEAN

AE2

AT2

AE1l

AO1

AO1 (AW)

AOC

AO2

TURNER.JOSIAHENASNI.NAVY.MIL

CHTWL 564-1842
WIERMANTQ@CHTWL.NAVY.MIL

NAMTRAU NORIS 735-6206
AE1-ANTHONY.DAVIS@CNET.NAVY.MIL
NAMTRAU NORIS 735-6206

AT1-ARNOLD.JOUBERTQRCNET.NAVY.MIL
HS-6 NAS NORIS
PARRISH.JASONEHS6.NAVY.MIL
NAMTRAU NORIS
AT1-BRIAN.JANQUARTQ@CNET.NAVY.MIL

NAMTRAU NORIS 735-6218
AT1-CHRISTIAN.ACOSTAGRCNET.NAVY.MIL
NAMTRAU NORIS 735-6218
ATC-MICHAEL.SHELTONGCNET.NAVY.MIL
CHSWL 942-5295
FORDJE@CHSWL.NAVY.MIL

HSL-43 NAS NORIS 619-545-6098
TUCK.MICHAELEHSL43.NAVY.MIL

CHSLWL 960-7797
BOUNDSJDE@CHSLWL.NAVY .MIL

NAMTRAU NORIS 735-6206
AE1-MICHAEL.GILLESPIE@CNET.NAVY.MIL
HS-4 NAS NORIS 735-6800
HS-4 NAS NORIS 735-6800
AIMD NAS NORIS 735-6774

ROSS.CAREYDENASNI.NAVY.MIL

HSL-49 NAS NORIS 735-0300
HINTONJL@HSL49.NASNI.NAVY.MIL

HSL-41 NAS NORIS 735-

HSL-44 NS MAYPORT 760-6455
TATEBKE@HSL44.NAVY.MIL

HSL-42 NS MAYPORT 760-7727
SMITHMLEHEL4AZ . NAVY . MIL

NAMTRAU NORIS 735-5387
AOC-STEVEN.BROWN@CNET.NAVY.MIL

HS-8 NAS NORIS 619-545-9040

QUINTERO.MARIA@HS8.NASNI.NAVY.MIL

3 Enclosure
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H-3 POA&M

ACTION CIN ACTION ITEM CMD ECD

C-102-9404 H3.01MTRR.0521.01 CNET 09/12/2002
C-102-9404 H3.01MTRR.0521.02 CNET 09/12/2002
C-102-9404 H3.01MTRR.0521.03 CNET 09/12/2002
C-102-9404 H3.01MTRR.0621.04 CNET 09/12/2002
C-102-9404 H3.01MTRR.0521.05 CNET 09/12/2002
C-102-9404 H3.01MTRR.0521.06 CNET 08/12/2002
C-102-9404 H3.01MTRR.0521.07 CNET 08/12/2002
C-102-3404 H3.01IMTRR.D521 .08 CNET 09/12/2002
C-102-9404 H3.01MTRR.0521.09 CNET 09/12/2002
C-102-9404 H3.01MTRR.0521.10 CNET 09/12/2002
C-601-9399 H3.01PMTRR. 0510, 01 CNET 08/12/2002
C-601-9399 H3.01BPMTRR.0510.03 CNET 08/12/2002
C-602-93%8 H3.01MTRR.0580.03 CNET n9/12/2002
C-602-9396 H3.01MTRR,0580.04 CNET 09/12/2002
C-602-9396 H3.01MTRR,.05RB0.0%& CNET 08/12/2002
C-602-9396 H3.01IMTRR.0580.07 CNET 09/12/2002
C-602-9396 H3.01MTRR.0580.10 CNET 09/12/2002
C-602-9396 H3.01IMTRR.0580,11 CNET na/12/2002
C-602-9396 H3.01MTRR.0580.12 CNET 09/12/2002
C-602-93Y96 H3.01MTRR.0580.13 CNET 09/12/2002
C-602-939% H3.01MTRR.0580.14 CNET 09/12/2002
C-602-9396 H3.01MTRR.0580.15 CNET 09/12/2002
C-602-9397 H3.01MTRR.0550D.01 CNET 09/12/2002
C-602-9397 H3.Q1IMTRR.0550.02 CNET 09/12/2002
C-602-9398 H3.01MTRR.0553.01 CNET 08/12/2002
C-602-9398 H3.01MTRR.D553.02 CNET 09/12/2002
C-602-9398 H3.01MTRR.0553.03 CNET 09/12/2002
C-602-5398 H3.01MTRR.0553.04 CNET 08/12/2002
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C-602-9398 | H3.01MTRR.0553.05 |CNET |09/12/2002
C-602-9399 | H3.0IMTRR.0582.01 |CNET |09/12/2002
C-602-9399 | H3.01MTRR.0582.03 |CNET | 09/12/2002
C-602-9399 | H3.01MTRR.0582.04 |CNET |09/12/2002
C-602-9399 | B3.01MTRR.0582.05 | CNET | 09/12/2002
C-602-9399 | H3.0IMTRR.0582.06 |CNET | 09/12/2002
C-602-9399 | H3.01MTRR.0582.07 |CNET | 09/12/2002
C-602-9399 | H3.01MIRR.0582.08 | CNET | 09/12/2002
C-602-9399 | H3.0IMTRR.0582.11 |CNET | 08/12/2002
C-602-9399 | H3.01MTRR.0582.14 |CNET |09/12/2002
C-602-9399 | A3.01MTRR.0582.15 |CNET |09/12/2002
C-602-9399 | H3.01MTRR.0582.16 | CONET | 09/12/2002
C-602-9399 | H3.01MIRR,0582.17 |CNET | 09/12/2002
C-602-9399 | H3.0IMTRR.0582.20 | CNET | 09/12/2002
C-602-9399 | H3.01MTRR.0582.21 | CNET |09/12/2002
C-602-9399 | H3.01MTRR.0582.22 | CNET | 09/12/2002

H-3 SUMMARY OF CONTENT

CIN TOTAL CONTENT ADDED | CONTENT SUBTRACTED | ADMINISTRATIVE

D-102-0521 10 3 7

D-601-0510 2 2

D-602-0550 2 2

D-602-0553 5 5

D-602-D5B0 10 10

D-602-0582 15 14 1

TOTAL 44 36 g

(1)
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H-60 MINI POA&M

ACTION CIN ACTION ITEM CMD ECD
C-102-9406 H60.01MTRR.0B20.02 CNET 01/31/2003
C-102-9406 H60.01IMTRR.DBEZ0.03 CNET 08/12/2002
C-102-9406 H60.02PHPRR.0820.02 CNET 08/12/2002
C-102-9406 H60.02PHPRR.0820.08 CNET 08/12/2002
C-102-9408& H60.02PHPRR.0B20.09 CNET 09/15/2002
C-102-5408 H60.02PHPRR.0820.10 CNET 049/15/2002
C-102-9406 H60.02PHPRR.(0820.12 CNET 08/12/2002
C-102-54086 H60.02PHPRR.0820.13 CNET 09/15/2002
C-102-9408 H60.02PHPRR.08B20.14 CNET 07/31/2002
C-102-5406 H60.02PHPRR. 0820,18 CNET 09/15/2002
C-102-54086 H&0.02PHPRR,0820,22 CHET 08/12/2002
C-102-5408 H60.02PHPRR.(823.04 CNET 08/12/2002
C-102-9408 H60.02PHPRR.0B23.06 CHNET 08/12/2002
C-102-9408 H60.0ZPHPRR.0823.08 NAVAIR 12/31/2005
C-130-3406 H60.01PMTRR. 8052.01 CNET 12/31/2002
C-600-3408 H60.01MTRR.0811.01 CHNET 08/31/2002
C-600-3409 H60.01MTRR,.0811.03 CHET 08/31/2002
C-600-3408 H60.02HPRR.0811.001 CNET 08/12/2002
C-600-3408 H60.02ZPHPFRR.0811.04 CNET pa/12/2002
C-60G1-4408 He0.02HPRR.3019.001 CNET 09/05/2002
C-601-9407 HE60.01PMTRR.0813.01 CNET 07/31/2002
C-601-9407 H60.02HPRR.0813.01 CNET 08/12/2002
C-601-9407 HG60.02HPRR.0813.02 NAVAIR 08/12/2002
C-601-8407 H60.02PHPRR.0813,01 CNET 08/12/2002
C-601-9407 H60.0ZPHFRR.0813.02 CNET 08/12/2002
C-601-9407 HE60.02PHPRR.0813.03 CNET 0as12/2002
C-601-9408 H60.01PMTRR. 0810.02 CNET 09/30/2002
C-601-9408 He0.02PHERR.0810.01 CNET 08/12/2002
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C-601-9408 H60.02PHPRR.0810.02 CNET 08/12/2002
C-601-9408 H60.02PHPRR.0810.03 CNET 08/12/2002
C-601-9408 H60.02PHPRR.0810.04 CNET 08/12/2002
C-601-9408 H60.02PHPRR.0810.05 CHET 0B/12/2002
C-601-9408 H60.0ZPHPRR.(0B10.06 CNET D8/12/2002
C-601-9408 H60.02PHPRR.0810.07 CNET DB/12/2002
C-601-9408 HE60.02PHPRR. 0810, 08 CNET 08/12/2002
C-601-5408 H60.02PHPRR.0B10.09 CNET 0B/12/2002
C-601-9408 H60.02PHPRR.0810.10 CNAP 0B/12/2002
C-601-9408 H60.02PHPRR.0810.12 CNET 0B/12/2002
C-601-9408 H60.02PHPRR.0D810.16 CHMET 08/12/2002
C-601-5408 H60.98CNAP.0B10.004 NAVAIR 10/31/2002
C-602-4895 HE60.02PHPRR. 50586, 02 CNET 08/12/2002
C-602-4895 H60.02PHPRR.5056.04 CHET 0B/12/2002
C-602-4895 H60.02PHPRR.5056.05 CNET 08/12/2002
C-602Z-4895 HE0.02PHPRR.5056.06 CNET 0B/12/2002
C-602-9407 H60.02PHPRR. 0854 .04 CNET 09/15/2002
C-602-9407 H60.02PHPRR.0B54 .05 CNET 08/12/2002
C-602-9408 HEC.01MTRR.(0855.01 CNET 10/31/2002
C-602-9409 H60.0IMTRR.0855.02 CNET 10/31/2002
C-602-94059 H60.01PMTRR.0854.16 CNET 09/15/2002
C-602-9409 HG0.02PHPRR. 0855,03 CNET 08/12/2002
C-602-9409 HG60.02PHFRR.0855.10 CNET 08/12/2002
C-602-9409 H60.02PHFRR.0855.11 CNAF 11/30/2002
C-602-9409 H60.02PHPRR. 0855,13 CNET 10/31/2002
C-603-9407 H60.01MTRR.DB82.02 CNET 0D5/31/2003
C-603-9407 He0.01PMTRR.0882.01 CNET 08/12/2002
C-603-9407 HG60.01PMTRR.0882,02 CNET 08/12/2002
C-603-9407 H60.01PMTRR.0H82.03 CNET 08/12/2002
C-603-9408 HE6D.01PMTRR.(0H83.03 CNET N8/12/2002
C-603-9408 H6D.02PHPRR.DBH3.03 CNET 08/12/2002
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C-603-9408 H60.02PHPRR.0B83.08 CNET 08/12/2002
C-646-9407 H60.01PMTRR.0840.01 CNET 08/31/2002
C-646-2407 H60.01PMTRR.0B40.01 CNET DB/31/2002
C-646-9407 H60.01PMTRR.0840.03 CNET 08/31/2002
C-646-9407 H60.01PMTRR.0840.03 CNET 08/31/2002
C-646-9407 H60.01PMTRR.0840. 04 CNET 08/31/2002
C-646-9407 H60.01PMTRR. 0840.04 CNET 0#/31/2002
C-646-9407 HE0.01PMTRR.0840.06 CNET 08/31/2002
C-646-9407 H60.01PMTRR.0840.06 CNET 08/31/2002
C-646-9407 H60.01PMTRR.0B40.08 CNET 08/31/2002
C-646-9407 H60.01PMTRR.0B40.08 CNET 08/31/2002
C-646-9407 H60.01PMTRR.0840.12 CNET 0B/31/2002
C-646-5407 H60.01PMTRR.0840.12 CNET 08/31/2002
C-646-9407 HE0 . 9BCNAP.0840.005 CNET 10/30/2001
C-646-9408 H60.9BMTRR.0840.004A CNO 0B/12/2002
C-646-5408 H60.98MTRR.0840.004A CNO 08/12/2002
C-646-9408 H60.02HPRR.9409.002 NAVAIR 08/12/2002
C-646-54089 H60.02PHPRR. 8405.01 CHET 08/12/2002
C-646-5409 H60.02PHPRR.9409.01 CNET 08/12/2002
C-646-9409 HE60.0ZPHPRR. 9405.03 CNET 08/12/2002
C-646-9412 H60.01IMTRR. 9408.02 CNET U8/12/72002
D-646-0840 HE0.02PHFRR.0840.01 NAVAIR 08/12/2002
E-600-0811 H60.01MTRR,0811.02 CNO 08/12/2002
E-602-0810 H60.01MTRR.0810.03 CNET 0B/12/2002
E-602-0810 HG0.0IMTRR.0810.04 CNO o8/12/2002
E-602-0810 H60.02HFRR.0810.001 CNO 08/12/2002
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H-60 SUMMARY OF CONTENT

CIN TOTAL CONTENT ADDED | CONTENT SUBTRACTED | ADMINISTRATIVE

C-646-9408 1 1

C-646-9409 Gl 1 3
D-601-3019 1 1

D-646-0B40 8 7 1
E-102-0820 12 11 1

E-102-0823 3 2 1
E-130~-9052 1 1

E-600-0811 6 3 ¢ 1
E-601-0813 6 4 1 1
E-602-08B10 18 9 5 4
E-602-0854 2 2

E-602-0855 7 6 1

E-602-0882 4 3 1
E-602-0883 3 2 1
E-602-5056 5 3 2

E-646-0840 8 8

TOTAL 89 64 12 13

Enclosure (1)
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ADCS (AW) Michael Higbee

HSL-46, NS Mayport, FL 32228

DSN: 960-6463/COMM: (904) 270-6463
27 March 2002

Subj: DEFICIENCIES IN MAINTENANCE PERSONNEL TRAINING
BACKGROUND

Several years ago, aviation maintenance personnel who were being
assigned to organizational squadrons attended Fleet Replacement
Aviation Maintenance Personnel (FRAMP) training. This training
generally consisted of various combinations of training to include
classroom training conducted at Naval Air Maintenance Training Group
Detachments (NAMTRAGRUDETS) and Fleet Aviation Specialized Operational
Training Detachments (FASO), Support Equipment (SE) Phase 1 training
conducted at local Aircraft Intermediate Maintenance Departments
(AIMDs), aircraft or shipboard fire fighting training conducted at
local fire fighting schools, and Practical Job Training (PJT) conducted
at the various Fleet Replacement Squadron’s (FRS) FRAMP departments.

During the rightsizing of the mid-1990’s Navy leadership
instituted initiatives with the intention of reducing training costs
within the Department of the Navy. Some of these initiatives included
streamlining training for aircraft maintenance technicians. The end
result of these initiatives was the virtual elimination of the FRAMP
training concept. Currently, newly assigned aviation maintenance
personnel only attend a few NAMTRAGRUDET classroom courses prior to
reporting to their parent commands.

DISCUSSION

The decisions of the mid-1990’s to streamline maintenance
personnel training have left operational squadrons with a daunting
challenge. The technicians checking aboard have had little training
compared to technicians taught under the previous FRAMP concept. They
are reporting with no SE classes, no fire fighting classes, and
virtually no on-hands training in platform. This creates a problem for
all aircraft organizations but is particularly problematic for
organizations that provide detachments to deploying ships where
turnaround time can be the bare minimum. In our current manning
environment, the middle work force (E-5) is well below previous levels
resulting in our supervisory force (E-6) having to perform a great deal
of the maintenance within the organization as well as schedule and
provide training to the technicians being assigned. In a typical LAMPS
detachment this can be an overwhelming obstacle, especially in an
accelerated inter-deployment training cycle.

Under the previous FRAMP concept, maintenance technicians
reported to the FRS and would be assigned a training track. This track
varied based on rank and level of experience but generally consisted of
type aircraft indoctrination, some sort of basic plane captain
preparatory training, particular rate systems classes, aircraft
maintenance administrative classes, support equipment classes, fire
fighting classes and PJT on an actual operational aircraft. This PJT
was especially helpful by providing the technician with hands on
experience in the performance of at least some of the tasks required in
the upkeep of aircraft systems.

This system provided technicians to the operational squadrons
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with at least a rudimentary understanding of what was expected. The
trained technician possessed the basic knowledge from which to build
upon in the “on-the-job” training (OJT) phase. After reporting aboard,
the individual was much more prepared to meet the challenge of
achieving the qualifications required. In many instances, a technician
could be assigned to a detachment, which was scheduled to deploy within
just a few months of the individual reporting aboard or possibly within
a few weeks.

Today, when technicians report aboard, they must be scheduled to
attend the various schools required to meet mandatory training
requirements. They must be afforded the time to attend support
equipment schools and then find the time to get the OJT portion
completed. They must learn how to use the electronic publications and
learn how to sign off maintenance documentation. They have to learn to
be Plane Captains. They must also learn not only their rate specific
systems but must also cross-train in other rate systems. They must
accomplish all of this while ensuring the aging Naval Aviation fleet is
ready to support a demanding OPTEMPO. Often, these tasks must be
completed with little to no functional training and a minimum of
experienced technicians to teach them. The division/detachment LPOs
are left with the overwhelming task of getting their personnel trained,
qualified, and ready for sea as well as preparing the aircraft,
equipment and maintenance programs.

RECOMMENDATION

This problem is acutely felt in a detachment-based squadron, but
is also a concern throughout Naval Aviation. We are asking too much of
our First Class Petty Officers and of our technicians. We are not
providing our technicians and especially our new sailors with the tools
they need to succeed. Our pilots and aircrewmen receive a tremendous
amount of training to learn to operate the multi-million dollar
aircraft we have in our care, but we provide almost no training for
those who maintain these aircraft. In the past when manning levels
were higher and there were plenty of Second Class POs sharing the
burden, in-house training was not as big a problem. With today’s
workforce, the limited training at NAMTRAGRUDET is not the professional
way to do business. We do not have the personnel to perform all of the
tasks as well as provide almost all of the training.

The following recommendations are proposed:

1) Re-institute the FRAMP departments within the FRS..

2) As an interim measure, technicians reporting to an SH-60B squadron
should have the following minimum training prior to reporting
aboard:

1) All Support Equipment Phase 1 training to include:
a. Tow Tractor (A/S32A-30 or equivalent)
b. Power Cart (NC-8 and A/M32A-108 or equivalents)
¢. Nitrogen Cart (A/M26U-4 , A/M34M-2 and NAN Jr. or

equivalents)

d. Hydraulic Servicing Units (AMT3 and AMT6)
e. Light Cart (A/M42-2 or equivalent)
f. Corrosion Control Cart

2) NAMTRAGRUDET courses to include:

a. SH-60B Indoctrination
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3)

4)

b.
C.

Plane Captain Indoctrination (for E-5 and below)
DAircraft systems training courses as applicable to rating

FASOTRAGRULANT courses to include:

Hh O QOO

VIDS/SCIR Documentation

Work Center Administration (for E-5 and above)
Maintenance Control Administration (for E-6 and above)
NALCOMIS Administration (for AZ personnel)

Weight and Balance (for E-7 and above)

Material Control (for E-7 and above and AZ personnel)

Shipboard or aircraft fire fighting school.

These recommendations have significant logistics impact. However, I
believe that they are essential to maintaining mission capability and
to preserving the future of naval aviation. We must do better to
provide well trained, professional technicians to the operational
squadrons or the negative impact will only continue to grow.

3 Enclosure (2)



